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This paper is focus on the characters of  the telecommunications enterprise’s 
all service operation under the telecommunications industry reorganization 
background. Through deeply analyse the telecommunications industry development 
trend and market competitions，research on functions architecture, application 
architecture and infrastructure architecture of all service support system  for support 
telecommunications companies increasingly complex all service. This paper also 
combined the situation of chinese telecommunications industry restructuring, the 
international telecommunications industry all service development trend and the 
three major domestic telecom operators  situation, comparative analysis the 
strengths and weaknesses of each telecom operator for their all service operation 
support system  and  come up the support strategy for all service operations.  
This paper quotation SAM (Strategic Alignment Model) theory,used 
information systems planning methodology of vertical and horizontal cross-analysis, 
combined the author long time planning and construction experience  in china 
mobile business operation support system, deeply analyses the planning  of china 
mobile's business operation support system for all service and the challenges  
brought by short, medium and long-term development of business support system, as 
well as the long-term objectives, design principles, architecture planning and the 
evolution strategies etc. This article give some clear reform  ideas and suggestions 
for china mobile to meet the all service operations . 
In this paper, comparative analysis were used as research methods,through 
study on the status of the three domestic major operators after telecommunications  
reorganization ,reference to the history and status of foreign operators, and in 
accordance with the telecommunications industry eTom (Enhanced Telecom 
Operations Map) to find out the model of evolution strategy and the future structure 
for business support system, comparative analysis functions, architecture and 
comprehensive ability of the three major domestic telecom operators  
situation ,come up business operation support system for all service challenges and 
building requirements. 
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第一章  绪论 
第一节  选题背景 
2008 年 5 月 24 日，工业和信息化部、国家发改委以及财政部联合发布《关
于深化电信体制改革的通告》公告，明确了电信重组的方案。中国铁通并入中




业务运营也迅速成为行业的焦点。《财富》500 强企业排行榜的 20 多家电信运营
商中，全业务运营商优势明显，前 10 位运营商中，除英国沃达丰(Vodafone)外，
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